
P L AT F O R M  E N G I N E E R I N G  /  I N  M O T I O N

From commit
to confidence.
Don't just describe the delivery path.
Let people follow it.

Markdown SVG JavaScript

DELIVERY SYSTEM
DEMO / 0142

COMMIT
VERIFY

RELEASE

One artifact.

A visible path to production.

Use the arrow keys to exploreAN INTERACTIVE MARP EXPERIMENT



0 1  /  T H E  P L AT F O R M  C O N T R A C T

Build once. Earn the right to ship.
The platform turns a change into evidence, then into a release.

01
C R E AT E

One immutable artifact.

Compile once. Sign the result. Keep
the same identity across
environments.

source image

02
V E R I F Y

Independent evidence.

Run tests and security checks in
parallel. Both must pass before
promotion.

tests policy

03
P R O M O T E

A deliberate release.

Validate in staging. Approve the gate.
Increase production traffic gradually.

staging production

THE KEY IDEA  Promotion moves the artifact, not a new build.
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0 2  /  F O L L O W  T H E  A R T I FA C T INTERACTIVE SIMULATION

Watch the platform work.
Parallel checks. A human gate. A progressive release.

release / 0142  main · example commit

C O N T I N U O U S  I N T E G R AT I O N C O N T I N U O U S  D E L I V E R Y

Commit
git push

Build
Compile + cache

Tests
Unit + integration

Security
Scan + policy

Artifact
Sign + publish

Staging
Smoke tests

Production
Canary rollout

APPROVAL

Both checks must pass. Approval unlocks production. Open the HTML export for playback controls.
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0 3  /  M A K E  T H E  PAT T E R N  Y O U R S

Motion is a layer, not the format.

Markdown tells the story.
Keep stages and decisions visible.
Move detail into speaker notes.

JavaScript drives the timeline.
JavaScript moves SVG signals
and updates stage state.

Keep a static fallback.
Even without JavaScript,
the delivery path stays readable.

T H R E E  E D I TA B L E  L AY E R S

Animated-CICD.md

  narrative + SVG + speaker notes

themes/animated-cicd.css

  color tokens + layout + motion

assets/animated-cicd.js

  stages + timing + interaction

Local code. Browser-native playback.

DESIGN RULE  Animate the relationship you want people to remember.
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